
A Six-Step Management Process to … achieve a whole-school policy
for provision for pupils' SMSC development

STEP ONE (VISION)

Identify the school
community’s vision with its
associated core spiritual and
moral values.

Consult pupils, teachers, parents and
carers, community, religious leaders,
business.

STEP TWO (CORE VALUES)

Identify between five and eight
core values that are intrinsic to
the vision and mission.

Ensure that these are understood and
‘owned’ by the whole community,
especially  staff and pupils.

STEP THREE (POLICY
APPRAISAL)

Identify how each school policy
can promote the core values and
the vision.

Write these into each policy & take
necessary action. Ensure that all partners
participate in the process.

STEP FOUR (CURRICULAR
COMPATABILITY)

Identify how and where each
curriculum department/area
can reflect the chosen core
values as teaching and
learning objectives.

Agree a minimum target of coverage of core
values for each subject. Involve all
curriculum leaders & co-ordinators.

STEP FIVE (FOCUSED
CURRICULAR AREAS)

Assess the distinctive
contributions of RE, PSHE and
citizenship as discrete
timetabled subjects, including
‘service learning’.

Cover, from a religious or personal
perspective, knowledge & experience
not covered elsewhere in the
curriculum.

STEP SIX (ASSESSMENT &
REPORTING)

Develop pupil assessment and
reporting strategies

Review, evaluate and improve the teaching
and learning processes. Celebrate
successes.

Monitoring, Evaluation
and Review


